CASE STUDY

HIGH VOLUME = TCT Frejgnt

TRANSPORTATION

STREAM OF HIGH
VOLUME MOVEMENT

TCI Freight, the largest division of Group TCl, is India's foremost surface transport entity. With an extensive and strategically
located branch network, with specialized fleet of vehicles and the latest technical and functional infrastructure TCI Freight offers

seamless, innovative & secure transport solutions that safely deliver valuable material through road & multi-modal logistics
solutions and maximizes cost efficiencies.
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REQUIREMENTS OF THE CUSTOMER:
¢ Transportation of finished product.

On time placement of vehicle, on time delivery & safe delivery of consignment.
* Dedicated own fleet with GPS tracking facilities.

* Safe loading and unloading.

* Tracking of consignment.

TCl Freight : An Integrated, Single window seamless

multimodal logistics service provider




= ITCY Freight

SPECIALIZED V- GROOVE BED TRAILERS

THE CHALLENGES: OUR SOLUTIONS: THE BENEFITS:
* Plan out according to the indent. * Reliability using fleet. * Reliability to the customer in terms
of Safety and security of the
* Preparing consignment note and * KeyAccount Management. consignment.
other documentation. )
*  Complete outbound solution. *  Punctuality to the customer
* Lorry placement as per customer pertaining to on time vehicle
requirement (Taurus/Trailer/other placement, on time delivery and
vehicles). Safe delivery.
* Safe loading and unloading. * Tracking through GPS.
* Providing daily MIS until delivery of * Dedicated vehicle strength.

consignment.
e Strength of trained driver with

* Billing and payment realization. extensive route knowledge.

* Safe delivery to the consignee.
* Availability of return load.
* Fleet management.

* Driver management compliance of

TSL KPIs.

* Availability of market vehicle at JSP
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